
BOLD  

Women and Leadership 
Newslet ter  

 

  October  2018  



BOLD Women Fight For A Better World 
Christine Cooper 
 

As BOLD women, we fight for a society where sexual harassment is 

unthinkable, and not something that people simply have to put up with. Most 

days, this fight seems to be a never ending struggle.  As women, it is 

legitimate to feel that we may never see a world where women are safe, and 

respected, everywhere.  But we fight on; louder and stronger. 

 

And now the platform to fight workplace sexual harassment is before us 

Australian Human Rights Commission (AHRC) has announced an 

independent national inquiry into workplace sexual harassment, led by Sex 

Discrimination Commissioner Kate Jenkins. 

The brave actions of BOLD women within the #MeToo and #TimesUp 

movements have translated into action, and that the issue of gender violence 

can finally addressed seriously by wider society. 

Because of these brave women’s stories, the public has demanded more 

information on the pervasiveness and impact of sexual harassment.  As a 

community, we are keen for change! 

If we study the 2018 Australian Human Rights Commission Survey into Sexual Harassment, this change is well over due. 

The recent AHRC survey has confirm that sexual harassment in the workplace is widespread, pervasive and on the rise. 

 1 in 3 workers said they were sexually harassed at work in the last 5 years, (significant increase from 2012).   

 85% of women and 57% of men have reported being sexually harassed on at least one occasion, over the course of a 

lifetime. 

 The vast majority of harassers were men. 

 Sexual Harassment continues with impunity – only 1 in 5 people harassed complained about it and of those half said 

nothing changed as a result. 

What we know from the research is that many people are afraid to report their experiences of unwelcomed sexual conduct out 

of fear that they won’t be believed, that it is not worth it, that they will be ostracised and that it could damage their career. 

 

Stepping Beyond the Statistics 

While these statistics show what’s happening, we need to go beyond the numbers to who, why and more importantly how to 

stop these attacks.  We need to find out exactly what’s happening in our workplaces and importantly how to prevent it, so that 

women can live their lives free from harassment and discrimination in the workplace.  

The inquiry will examine current laws on sexual harassment and review complaints made to state and territory anti-

discrimination agencies.  It will also consider what drives workplace harassment, the use of technology including social media 

and existing practices to deal with the problem.  

Ultimately, the Human Rights Commission Inquiry will shine a much needed light on a broken system which is failing us.  

 
Australian Unions Join Together To Fight Sexual Harassment 

Australian unions will be making a joint submission through the ACTU to the Human Rights Commission Sexual Harassment 
Inquiry.  

The IEUA encourages everyone to submit their story and contribute to the inquiry, which has the potential to initiate real 
change for all Australians. 

Please take survey and share the link below on social media: 

Survey available here: https://www.surveymonkey.com/r/shsurvey2018  

Mentoring Moments with Louise Dillon 

One of the best way to build sustainable female leadership is through mentoring.  It is crucial for BOLD women to support 

other BOLD Women on their leadership journey. 

But what is mentoring?   Is it always a formal structure? Or is there value in the informal processes?   What does a good 

mentor look like?   Where can I find one?   How do I embrace the role of mentoring and support other women? 

In this BOLD TLN session, Lou Dillon from IEU WA Branch will lead us through a discussion to find the answer to these 

questions and much more! 

Enrol in this course by clicking the register  link below 

https://teacherlearning.member365.com/public/event/details/4d3b97ac0bed375a0fa3a6d3ac6ae17ee5b5f846/1  

https://www.surveymonkey.com/r/shsurvey2018
https://teacherlearning.member365.com/public/event/details/4d3b97ac0bed375a0fa3a6d3ac6ae17ee5b5f846/1


Time for Change: Challenge the Uniform Stereotype  

Louise Lenzo - IEUA QNT 

Advocate for Girls Uniform Agenda 

School should be the first place where we learn 

of gender equality and therefore the last place 

where there is gender division in clothing 

selection. For girls, where the only option is to 

wear a dress in the classroom, this sends a very 

clear message – she is not merely a learner, but 

a girl learner. She is confined by outdated social 

rules which has the potential to limit her learning, 

her individualism her potential and constrain her 

social interactions. When the only option is to 

wear a dress or skirt, she is reminded every day 

that she is not a ‘pupil’ but a ‘girl’.  By not giving 

our young girls a choice as to which uniform they 

wear based on gender sends a message that it is 

okay to discriminate against women.   

It’s time to defy expectations about what we are 

supposed to wear. Our modern-day world 

encourages forward thinking and the pushing of 

boundaries as a sign of how people grow, 

develop and transfigure society.  In an adult world, it is acceptable to be inclusive and non-discriminatory towards all 

groups of people. We accept people for what they are. Individualism is encouraged and supported. Learning the skills of 

being all inclusive, empathetic and tolerant of others starts in the classroom, so to me it seems contradictory that we still 

conform to stereotypical clothing choices in schools where educators encourage the skills of critical and forward thinking as 

well as developing individuals into young adults who will challenge and push the boundaries.  

 

So, what can we do, I hear you ask? Challenge and push back! It’s time to take some BOLD action! 

 Talk with your Union Organiser about the issue. 

 Start a discussion on gender neutral uniform options.  

 Survey the parents at your school to find out their thoughts on the topic and gauge how much support there is for 

change.  

 Survey the students. It’s important to include a variety of ages and both genders.  

 Write a letter to your Principal to ask whether a review of the uniform policy is forthcoming.  

 Write to the Education Minister in your state or territory.  

 Make a short video clip of students/parents/teachers expressing their views on gender neutral uniform options.  

 Have a day of action. Wear trousers/shorts to school and display photos showing support for a gender-neutral 

uniform option.  

 Write to your school board. 

 Find out if there is a uniform committee at your school.  

 Involve the P&F group.  

 If there is a debating team at your school, put it on the topic list. 

 

Spread the word far and wide. Discuss, debate, draw attention to this agenda. In having a combined effort, we can create 

the change and progress from our outdated stereotypical views which will allow our children to express themselves as 

individuals. In having choice, we have freedom, which we so value in a modern society. The freedom to be who we are, to 

express ourselves vocally, artistically, spiritually and emotionally.  

From an early age, children are encouraged to be who they are. We encourage them to try new things, new skills, new 

tastes and as adults we encourage them in the important development of self help skills. Yet, when entering the institution 

of school, it is abruptly taken away when we strip them of clothing choice.  

Children need the freedom to focus on being a child. To freely explore all that childhood has to offer without the constraints 

of clothing which defines them.  

Want to raise awareness of the impact of Girls’ Uniform Agenda? Access resources at www.girlsuniformagenda.org and 

start a conversation at your workplace. 

http://www.girlsuniformagenda.org


BOLD Around The Country 
 

IEU VICTAS   Therese O’Loughlin 

Victorian Parliament Turns Purple 

On 9 August 2018 IEU VICTAS BOLD women joined with other 

Victorian working women to bring the campaign for gender equality to 

the halls of State Parliament.  

Around 50 unionists from across industries spent the day talking to 

decision-makers about gendered violence at work. They met with a 

diverse array of MPs and put a human face to the shocking statistics 

about workplace gendered violence in Victoria. Each MP was 

presented with a series of demands on Government, including the 

establishment of a Gender Equality Act that includes enforceable 

targets for government, business and the not-for-profit sector to achieve Gender Equity in Victorian workplaces by 2028. 

IEU NSW/ACT    Pam Smith 
 

The 2018 IEU Women's Conference was held on 24 

August at the Mercure Hotel in Sydney with a theme of 

'Changing the Rules for Working Women - and for our 

students in their future workplaces’. 

Keynote speakers Ros McClennan from the Queensland 

Council of Unions and Naomi Steer from Australia for 

UNHCR contributed to the conference theme of women's 

engagement and activism and shared their own personal 

and professional experiences of empowering women in a 

range of contexts. 

Workshops at Women's Conference included: 
• Change the Rules 
• Building Leadership Development  
• Enhancing Women's Fitness and Wellbeing 
• Teaching the Millennial Student 
• Building Community Connections 
• NSW Teacher Accreditation - what I need to know and do 
 
This year's Women's Conference was registered with NESA for four hours and fifteen minutes for the maintenance of 
accreditation at Proficient level. 
 

Particular appreciation is expressed to IEUA Assistant Federal Secretary Christine Cooper for conducting a BOLD 

workshop, and also to IEUWA Secretary Angela Briant for joining us at the Conference. 
 

The presence of Unions NSW and the Women's Electoral Lobby was most welcome, as were representatives from some 

diocesan employers.  Another feature of the Conference was the support of a range of member benefits organisations, 

including NGS and Teachers Mutual Bank.   
 

As well as the input from the speakers and workshops, conference participants valued the opportunity to network with 

other women and gaining a sense of engagement with the wider union movement.  In the words of one participant, "I now 

know which rules are broken and I feel empowered to work at school and beyond to change the rules for ourselves, our 

students and the wider community." 

 

IEU NSW/ACT BOLD Women with Ros McLennan 

IEU VICTAS BOLD Women — Purple Parliament 

IEU BOLD Women in Action 

Attention IEU BOLD Women!  

We need photographs highlighting IEU BOLD women in action. 

Your photographs will create further interest in our IEU Women and  Leadership 

Facebook group and give substance to our BOLD newsletter. 

So come on! Pick up your phone and snap an IEU BOLD woman in action - singles 

and groups. Email your photos to ccooper@qieu.asn.au  



 
 
IEU SA      Louise Firrell 
 

We have had a very successful Women’s Professional Learning 

Day (on a Saturday!) for our women members. The BOLDIES 

attended and played a significant part in helping to make decisions 

about the day including the name, which was ‘Strong women, may 

we know them, may we be them’.  

The day included a session on Changing The Rules for Working 

Women, Superannuation and Income Protection, Leadership 

Pathways in Schools, Organising Your Professional Records with 

Edufolios and 

concluded with a 

meditation session 

(with blankets and 

pillows!).  

As well, on 27 

September we held our Women’s Dinner with former member of the 

Legislative Council and Minister for the Status of Women, Steph Key as the 

dinner speaker.   

There was also much to celebrate  when SA Boldies, Britta Jureckson and 

Kirsty Hall, completed four days workplace delegates' training with ACTU 

Educators Emma Lowe and Jane Clarke.  

 
 
 
IEUA QNT     Caryl Davies 
 

Our fantastic QNT BOLD women have been exceptionally busy 
over the last three months.  
Our BOLD women continue to call out gendered language in 

business, have signed up to be mentors through the IEUA QNT 

education mentoring program, and have volunteered to speak 

on other union panels about our BOLD program.   
 

We congratulate Sara El Sayed who has won an award for her 

amazing short story.  As well, we are especially proud of Sara 

for speaking at a Brisbane rally against the racist remarks that 

Senator Fraser Anning made in Parliament.  And it doesn’t stop 

there. In support of Louise Lenzo’s brilliantly bold action of being 

the local advocate for the Girl’s Uniform Agenda, the IEUAQNT 

Committee of Management held a day of action to raise 

awareness 

about this campaign. 
 

We have celebrated too! On 14 September, some of IEUAQNT 

Boldies got together to celebrate our sensational member Vanessa 

Mensah winning the QCU Emma Miller Award. This QCU Award is 

given to powerful women union activists in the Queensland union 

movement in memory of the suffragette Emma Miller.  There could 

not be a more worthy participant than Vanessa.  

IEU SA BOLD Women receiving certificates 

IEU SA BOLD Professional Learning Day 

IEUA QNT BOLD Women celebrating Emma Miller 

Sara El Sayed speaking at a Brisbane rally  

against Racism 



Address to the NSW/ACT Women’s Conference 

Ros McLennan - Qld Council of Unions Secretary 

I was delighted to be invited to address your mighty IEU NSW/ACT Branch Women’s Conference, as leader of the Qld Council 

of Unions, proud IEU member for the last 20 years (and counting), and as a mother of two children (8 and 10).  So, in all those 

ways, I know first-hand the importance of the work that you do, the trust and confidence you hold of parents and students alike 

– and the respect and value that the broader community has for the work that you do. 

If we have a kindle of kittens, a pack of wolves, a pride of lions, a murder of crows – I think it’s entirely appropriate that we start 

calling any group of fabulous IEU women a ‘powerhouse’ – what do you think?  

So, as a ‘powerhouse of union women’, let’s first talk about what it takes – personally, industrially and politically – to 

both champion women in leadership positions and to support working women more broadly.   

Every woman is different, and no context is the same.  I’m offering this advice from my own experience.  Because I do, doesn’t 

mean you should.  Cherry-pick what resonates with you - and ignore the rest.  (You know, like you were going to do anyway…) 

There are, undoubtedly, still many ways the dice is loaded against women succeeding.  Workplace, societal and political 

structures still make it harder for us to get there - and harder for us to stay there unless we’re twice as good.   

But here’s my personal ‘Women’s Empowerment List’ – the stuff you can control and do right now.  (No permission, 

consultation with higher authority, working party or counter submissions required): 

• Be bold 

Take a risk.  Or in union speak, “If you don’t fight, you lose.” 

• Get creative and think outside the box 

If the system is stacked against you, if you can’t win under old rules, follow your own. 

As President Frank Underwood said in House of Cards, “If you don’t like the way the table’s set, turn over the table.”  Or closer 

to home, our own union rock star, Sally McManus, came out of her corner punching on day one with the call, “Unjust laws 

should be broken.”   When it comes to rules, I’d urge you to ‘be the change you seek’.  Don’t put limits on what’s possible or 

right because ‘we’ve always done it that way.’   

Don’t just be a good feminist and kick the door open, but hold it open for other women – and raise the strong women of the 

future, who believe in themselves as well. 

• Believe you are worthy   

There’s a union song that sums this up well.  I won’t sing it – but the words go like this: 

“Don’t be too polite, girls, 
Don’t be too polite. 
Show a little fight, girls, 
Show a little fight. 
Don’t be fearful of offending in case you get the sack. 
Just recognise your value and you won’t look back.” 
 
 



• Ask for help  

I think any leader who pretends to know it all is full of it.  It’s an impossible bar.  You don’t have to know everything – you just 

have to find the folks that do, be inclusive so they share their ideas and engage with the problem, and recognise and thank 

them so they are motivated to do their best.  It’s okay if you find some things hard or don’t know how to do it yet.  Build 

relationships with those who do it well.  Watch how they do it, practice and critique how you went, ask for tips.  That isn’t weak, 

it’s clever. 

• Don’t wait ‘til you’re perfect  (Tip: It’ll never happen) 

As women we often strive to be perfect – at our jobs, for our family, god-forbid even on Facebook.  Exhausting.  Often times, 

we hang back until we (never) reach it, before putting our hands up to have a go.   

But I’ll let you in on a bit of a secret, I still get nervous… That’s not inadequacy - that’s caring about doing the best job you can 

for working people.  Embrace it. 

Nerves are natural, you want things to go well.  Preparation, planning and practice all help.  Fake it ‘til you make it.  Often 

there’ll only be one critical voice.  Whose?  That’s it, your own.   

Accept that you will feel worried about doing some aspects of your job…but suck it up and do it anyway.   

But you know what’s more important than perfection?  Passion.  Authenticity.  Guts.  Having a go.  Because as Maya Angelou 

once said “…folks may forget what you say, or what you did, but they don’t forget how you make them feel”. 

• Keep your sense of humour 

If something is hard / frustrating / goes horribly wrong – or someone, quite frankly, is being a bit of a twit – channel Tay Tay 

and ‘shake it off’.  At least try.  It’ll make you feel better and get back to the crisis at hand faster if you can release and have a 

laugh about it first.   

• Do you want to lead?  (It’s okay if you don’t want the 

top job – and leadership takes a lot of forms too) 

There’s nothing wrong with asking yourself, ‘Is this what I 

want?’ - or do you just feel pressure to take the next step on 

the ladder?  If it’s the latter, there’s absolutely nothing wrong 

with doing what you love and being awesome at it.  But if you 

do want to take on a formal union leadership role, and do a 

great job at it, accept that it will be hard and long hours are 

likely.  That it will sometimes be exhilarating – and sometimes 

it will be grind.  But it’s worth it.  How many people have the 

privilege of getting a shot at doing something that makes a real 

and positive difference to people’s lives – and help shape the 

world to their values?  In fact, how many people have to do 

soul destroying work, day in and day out, that doesn’t align to 

their values at all?  And get paid bugger all for it to boot.   

But despite the many female, kick arse, pocket rocket, go 

getters out there, just waiting to change the world – or at least 

their organisations – for the better, equal representation in leadership positions, let alone equal pay, still hasn’t happened in 

most workplaces.   

If good will, good work and good reasons for shaking up the status quo hasn’t got cut through at your place – it’s time to take a 

different tack.  As we say in union world, “If you always do what you’ve always done, you’ll always get what you’ve always got.” 

Well what does all that mean in practice? 

It can mean a structured women’s leadership program, designed to build skills, confidence, networks to share ideas, 

supportive relationships and a formal mentoring program……It does take some work to set up, resources to support it and 

coordinate it, effort to research best fit models, commitment to establish roles and responsibilities of each party to the 

relationship, and ideally an effort to align personalities of the two in the relationship.  But it’s certainly positive, practical and 

possible.   

It also means succession planning.  Having some exposure to aspects of a higher union role demystifies it, and best 

prepares people to succeed.  A bit different to our traditional strategy of throwing women in the deep end. 

(cont. over the page) 



 

And it often means affirmative action quotas.  I know it would be great if we 

didn’t have to go there, but the appalling deficiency of women in formal leadership 

positions in many unions across the country unequivocally tells us we have to. 

….We have some way to go in encouraging women to step up at all levels of our 

unions, educational institutions and beyond.  

Typically, our union movement’s lack of success in identifying, supporting and 

promoting women into leadership positions thus far means we can no longer 

leave it to chance.  Just like we say to our hardworking union staff, “what gets 

measured, gets done.”  This should apply to all of us as well. 

Delegates, members, organisers and leaders of our union movement all have a 

unity of purpose because they care so deeply about what we do, about their 

members, their work, the families that rely on the what we do to help their most 

precious thing – their children - to grow academically, emotionally, spiritually, to 

prepare them for life, so they in turn can be their best selves for the betterment of 

their own family and community. 

It’s a big job.  There’s more than enough work to go around.  It’s time to step it up. 

I congratulate you all on your wisdom in taking time to reflect on how we as women participate in our unions, how we lead our 

profession, how we fight invisibility, how we find a strong voice.  How we Change the Rules. 

Sisters, our time has come.  A women’s place is in her union, her school, the boardroom, the parliament – anywhere she damn 

well wants.  Own it. 

I want to leave you with one last story about the balloon tied to a rock.  Have you heard that one?  With the changing winds, it 

moves sometimes a bit to the left – sometimes a bit to the right – but never more than the length of string away from the rock.  

If you want the balloon to move in any real way, you have to move the rock. 
 

That’s where we come in.  It’s our job, as women leaders -each and every one of us in this room, to do the heavy lifting 

required to move that rock.  

Reform to Sexual Harassment Laws     

Anne Maree McEwan.  IEUA NSW/ACT  

“Prevention is the most important area and the interests of victims must be 

front and centre” 

The #MeToo movement has created the momentum for change to prevent 

sexual harassment which remains a widespread workplace problem (68% of 

cases occur in the workplace).  Unions NSW has taken up the cause in 

conjunction with other parties. Unions NSW has drafted a thoughtful 

discussion paper Reforms to Sexual Harassment Laws and the paper has 

passed through a consultative process with stakeholders.  

The IEUA NSW/ACT participated in this process with organisers Donna 

Widdison and Ann-Maree McEwan participating  in a roundtable discussion at 

NSW Parliament House on 30 August.  In depth discussion was structured around three themes of prevention, legal rights 

and access to justice. 

Areas discussed under prevention included to shift the onus from the complainant to employers and regulators; reform WHS; 

reporting settlement outcomes rather than keeping them confidential; that confidentiality clauses are a real problem as it 

creates a lack of available information; model clauses in EAs about regular training on sexual harassment for employees and 

regular review of policies. 

The second theme of legal rights  was extending time frames to make claims of sexual harassment; removing the cap in 

damages currently $100,000; create a sexual harassment jurisdiction in the FWA; use ILO convention that now includes 

sexual violence against men and women workers if ratified; greater use of  Workplace Health and Safety legislation.  

Discussed under the third theme of access to justice participants canvassed focussing  on employer responsibilities in regard 

to third party sexual harassment which occurs in schools, hospitality and retail; improving investigations by having a 

professional code for investigators and compelling complainant access to investigator’s reports; increasing resources to Legal 

Aid Commission, the NSW Anti-Discrimination Board and women’s legal centres; unions taking up cases for vulnerable 

workers such as assisting even when they join with an existing problem.  

There was a view that prevention is the most important area and that the interests of victims must be front and centre.  

Unions NSW is working on incorporating the round table ideas into a Unions NSW’s submission to the Australian Human 

Rights Commission (AHRC) inquiry into sexual harassment. 


