
 

 

 
22 March 2022 

 
Most Rev. Timothy Costelloe SDB 
Roman Catholic Archbishop of Perth 
Griver House 
PO Box 3311  
EAST PERTH WA 6892 
 
Email: reception.capac@perthcatholic.org.au  
 
Your Grace 
 
RE: PROPOSED WA CATHOLIC SCHOOL TEACHERS ENTERPRISE AGREEMENT 2022 
 
We write on behalf of thousands of IEU teacher members based in Catholic schools across Western Australia to 
express our concern about the draft enterprise agreement proposed for voting by Catholic Education Western 
Australia Ltd. The concerns our members have regarding both the content of the proposed agreement and the 
conduct of CEWA Ltd’s bargaining representatives are widely and deeply felt, and it is critical for them to be drawn 
to Your Grace’s attention. 
 
The proposed agreement 
 
The IEU has been committed to bargaining in good faith with CEWA Ltd. We recognise the challenges of considering 
the employment conditions of approximately 6,000 teaching staff across 163 schools. However, the document 
CEWA Ltd’s employment relations team has placed in front of teaching staff is highly deficient in a variety of ways. 
This proposal, among other things: 
 

- Provides no increase in Duties Other Than Teaching time for secondary teachers, and removes the provision 
of extra time for primary teachers responsible for students on Individual Education Programs; 

- Removes the one-year outer limit on temporary contracts, a proposal which will only exacerbate the 
already endemic issue of insecure work within CEWA schools; 

- Makes no provisions for the significant increases in teacher workloads over the past five years; 
- Does not make a provision for a meal break – be it at recess or lunch – for teachers outside of early 

childhood services; and 
- Removes the current requirement for CEWA to directly liaise with the IEU when major change such as 

restructure or redundancy is undertaken by a school. 
 
In many ways, it provides no improvement on the 2016 agreement which bears Your Grace’s signature. In some 
ways, it is worse. Whilst the offer of a 2.5% per-annum pay increase is an improvement on CEWA Ltd’s initial offer 
of 1%, it still falls short of the 3.5% increase in Australia’s Consumer Price Index in the twelve months to the 
December 2021 quarter. It is also short of the 4% the Australian Catholic Council for Employment Relations called 
for as an increase in minimum wage in its March 2021 submission to National Wage Review. 
 
The Catholic Church has a storied history of advocating for better working conditions for all. This is a proud tradition 
dating back to Pope Leo XIII’s Rerum Novarum, which makes the duty employers have to their workers during 
bargaining very clear: “If through necessity or fear of a worse evil the (worker) accept harder conditions because an 
employer or contractor will afford him no better, (they are) made the victim of force and injustice.” 
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CEWA Ltd’s conduct 
 
The manner in which CEWA Ltd’s bargaining agents have conducted themselves during the bargaining process has 
been of great concern to IEU members. 
  
One CEWA Employment Relations team member’s remark that “there is a nauseating number of rights for delegates 
in the Fair Work Act and they certainly don’t need more” was particularly striking. It made it readily apparent to 
the dozen Catholic school teachers who had taken the time to attend several bargaining meetings that the voluntary 
work they do in defending the rights and interests of their work colleagues was seen as a hindrance – an unnecessity 
– by their employer. 
 
Similarly, when discussing the possibility of codifying these rights in the proposed agreement, a CEWA Employment 
Relations team member stated that “if delegates rights are given there will be no pay rise.” Effectively, that teachers 
would be forced to choose between representation and remuneration, despite the organisation being well placed 
to provide both. 
 
When it was put to CEWA Ltd’s Employment Relations team that such a position was opposed to the spirit of Pope 
Francis’ June 2021 exhortation that “protection of workers and of the most vulnerable must be ensured through the 
respect of their fundamental rights, including the right to unionise,” it was met with dismissive nonchalance. 
 
In the Mandate of the Catholic Education Commission of Western Australia – the commissioning document for 
Catholic education’s mission across the state – it is noted that “Catholic schools can serve as models for all within 
Western Australia who seek to create genuine communities. Such communities are always founded upon shared 
commitment to the common good.” 
 
Every day in every Catholic school across this state, teachers give of their time, talent and treasure to commit to 
the creation of genuine community within their workplaces. Rather than seeking to mirror this commitment to the 
common good, CEWA’s bargaining team seeks to divide the very communities it is charged with fostering. 
Evangelicum Vitae notes that we are entrusted to each other and that we owe duties to each other: how is this 
sentiment honoured in the attitudes and dealings of an agency of the Church itself? 
 
Why this matters 
 
This week marks a particularly special occasion for Your Grace: the 10th anniversary of your installation as the Roman 
Catholic Archbishop of Perth. In your inaugural homily on that evening ten years ago, you issued a challenge: “(a)s 
diocesan agencies review your programmes and evaluate your outreach ask if, in meeting you, the people with 
whom and for whom you work are really meeting Christ.”  
 
We think it was a worthy challenge. But as CEWA Ltd – the institution you and your brother bishops created to carry 
out your Mandate – continues to ignore the deeply felt concerns of thousands of teachers and seeks to strip away 
their conditions, we cannot help but wonder if fell on deaf ears. 
 
We recognise the incorporated structure of CEWA Ltd, and the Catholic Education Commission of Western 
Australia’s ultimate governance over its operations. However, CECWA is ultimately answerable to Your Grace and 
your brother bishops and has been charged with fulfilling your Mandate. We call on you to urgently intervene in 
this matter before it goes to a vote next week, and help bring both parties back to the table with a view to reaching 
a more equitable agreement.  
 
 



  
 

 

Our members are committed to fulfilling the mission of Catholic teaching within Western Australia, and show that 
selfless commitment every day. They deserve to have an employer that returns that commitment to them.  
 
Yours sincerely 
 
 
 
Rebecca Collopy 
Branch Secretary 
 
CC:  
IEU members and delegates, CEWA Ltd. schools;  
The Most Rev Gerard J Holohan DD, Bishop of Bunbury;  
The Most Rev Michael H Morrissey DD, Bishop of Geraldton and Apostolic Administrator, Diocese of Broome;  
Dr Debra Sayce, Executive Director, Catholic Education Western Australia Ltd. 


